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Project Description
This project has two aims; the primary aim of the project is to increase environmental
awareness of the school community, and secondarily, the project aims to promote collaboration and ICT
integration in the teaching learning process. In the project, six subject teachers; Indonesian Language,
Science, Social Studies, ICT, Arts & Culture, and Home Economics, designed Project-Based Learning with
the theme Environment. Each teacher had to refer and map the curriculum to see which Basic
Competencies are relevant to the theme. Besides, they also needed to integrate collaboration and ICT as
much as possible. They made their own project outline in which they identified the project title, the
objectives, the steps, the timeline, as well as the outputs and outcomes. In Indonesian Language Class,
students wrote poems, fables and fantasy stories, and later they also collaborated to display their works
on wall magazines. In Science class, students collaborated to create a video about global warming; while
Social Studies Lesson required students to create power point presentation about traditional markets in
the surrounding areas. In Arts & Culture class, students learned how to make crafts from recycle
materials and produced baskets from bottle caps. In Home Economics, students created an herbal
garden where they planted about 250 plants. Lastly, ICT class had students make digital posters and
videos of all the activities in the subjects without ICT integration. This project design is in line with the
Government Regulation number 20, the year 2003 about the System of National Education, MoE
Regulation number 24/ 2007 about Standards of Educational Facilities and Infrastructure, and
Curriculum 2013, which promotes collaboration and ICT integration in the teaching learning process.

School/ Institutional Context
School Name

: SMPN 224 Jakarta

Location

: Jl. SMPN 224 Kebon Dua Ratus Kamal Kalideres West Jakarta Indonesia

Level

: Junior High School (Year 7 – 9)

Student population

: 432 (During the Project); 467 (July – Now)

Staff Population

: 34

Year School Founded

: 1984

Type

: Government (Public) School

Transformational Action Plan (Situation-Option-Solution)
Since my assignment as the principal at this school (September 2016), I have gradually noticed two main
things that really needs to be improved. The first one is regarding the synergism of the personnel,
whether during working in smaller teams or as the whole group, my staffs often show inconsistent
attitudes about their colleagues. For example, after a small meeting with the vice principal of curriculum
(Ms. A) and the vice principal studentship (Mr. B) about teachers’ assignment for the new school year, I
expected them to work on the formal letter which then would be distributed to the teachers. Once the
letter was ready, it was not in accordance with our meeting results. When I asked for clarification, Ms. A
would say, “Well I have shown this letter of assignment to Mr. B and he confirmed that it was okay.”
And then when I asked Mr. B about the errors in the letter, he would reply, “Well, I got this form Ms. A, I
was just typing it.” This similar situation is happening now and then between members of smaller teams
or among the whole work force in general. One teacher or administration staff would show up in my
office reporting and complaining about the work performance of the others’, while at other occasion
somebody would comment on that particular teacher insufficient work ethics. In meetings, however,
normally nobody would speak up and everything seems to be all right. I realize this is not a god sign, so I
was and am thinking about a project on capacity building for the whole personnel.

Another concern is the cleanliness and the preservation of environment in our school. When I first came,
the school looked really shabby and dirty; and it seemed that the condition had been going on for years.
However, people seemed to be comfortable with the condition and no complain was made. So, I started
to work on these two aspects, but before long, we got notification that our school building would be
demolished and replaced with a new grander one. The renewal of the building took place in early 2017
until early 2018. During that time, we had to borrow and share the school building of an elementary
school located about three kilometers from our own school building. We used the elementary school
building in the afternoon, taking turns with the elementary school students who studied in the morning.
It was a newly renovated school building, brand new, and we started to use it at the same time as the
elementary school moved back in. During the time we used the building, I noticed that it seemed that
the primary school children and also the teachers did not prioritize on the maintenance of the
cleanliness and the school environment. Here and there trashes were visible, planting was very little,

and efforts to minimize plastic waste or provision of healthy food in the school canteen was
unnoticeable. As the restoration of our own school building was approaching to completion, I was
wondering if the same thing might happen to our school, that people would be ignorant of the
environment. I was thinking of making attempts to raise the awareness of the school population about
the importance cleanliness, healthy life, and environment preservation. I really wanted to emphasize the
importance of preserving the environment so that the good school environment that we have now will
be sustainable. The following might give some idea of how our school condition used to be and how it is
at present.

Then

Now

As soon as our new school building was completed, we moved back in. It was at the end of March, on a
long weekend. And then we officially started to use the building on the 2nd of April 2018. Prior to CESL
training, which started at the end of February, I already started to make attempts to enhance the
synergism of my work community. I focused on capacity building of the teachers and staffs by having
capacity building training which took place on January 24th 2018, sometime before the commencement
of CESL training. Later after the first Face to face session of CESL, when I found out about the
transformational project as our final assignment, I was considering combining capacity building and
environment in one project. My initial project aim was capacity building through different environment
projects conducted by a number of teachers and administration staffs. I started with the project
introduction in our regular meeting early in March. To start with, I distributed the Teamwork
Questionnaire to find out the nature of the teamwork capability in my work environment. Contrary to
my previous assumptions, I found out that out of 34 respondents; 26 said that we had a great
teamwork; while 8 others responded that we had a good teamwork. I myself think that even until now,
we do not have a good team work yet; people still complain about one another, talk behind their backs,

and grumble about how others should be doing their jobs. However, in my presence or in formal
meetings, it seems that everybody is doing very well and no serious teamwork problem is visible. I think
there are two possible explanations for this condition; people who complain do not really mean what
they say, they might just be bored or tired and nothing personal or professional is aimed at those whom
they complained about. Another possibility is probably they might want to show off their work, compare
it with the work of their peer, and want to be recognized for that. If I continued the project on capacity
building, it would have been difficult for me to find evidence of my project. Based on this finding, I
decided to focus my project on one aspect only that was the Environment for the reason that it would
be easier to see and measure the outputs.

Gantt Chart (Actual Implementation of TAP)
The project started in the second week of March when I introduced it in the regular teachers’ meeting
and had all teachers and staffs to fill out the Teamwork Questionnaire. Meanwhile, during this time our
school was busy preparing to move back to our new school building and I started to do some literature
review on environmental projects for school. Later, in mid-April, after I was certain that the project on
Capacity Building was not feasible, I had another meeting with a smaller team consisting of the vice
principals of curriculum & studentship and several other teachers who are likely to participate in the
project. The meeting result was that we were going to have an Eco-school project which was going to be
implemented and embedded in six school subjects. The teachers created their own project template and
ran the project in May at a time suiting their time frame for the relevant competencies.

Evidence of Transformation (As outputs and outcomes of TAPs)
The project outputs vary depending on the outline that each teacher has designed and the outcomes of
the projects have been reported through my interview with the teachers.

In the science class, the teacher set a three week project to create a global warming video. This goal is
relevant to the curriculum content which says “Applying human’s role in managing the environment to
solve pollution and environmental destruction”. It’s a collaborative project aiming at increasing
students’ awareness to the environment issues and students’ ability to inform the danger of global
warming to others. Only one class was involved in the project as the teacher decided to implement it in
the class with averagely the most technology savvy. The students worked in groups and produced 6
videos with different qualities; 2 videos were in good qualities while four need improvement. The good

thing is, after students submitted their videos, those who realize they need improvement come and
consult the teacher about how to make and edit videos based on the technical problems they
encountered, but couldn’t fix due to the time limit. They eventually figured out how to combine several
recordings without any defect in picture quality, time delay, blank screen, or sound loss. They also admit
that their interests in improving their ICT ability have increased. In terms of the environmental
awareness, the students of that particular class are observed to exhibit more positive behavior; they
don’t buy snacks in single packaging and bring along their water container from home. Below are some
snapshots of the videos created by the students.

Indonesian Language class require students to create fantasy stories, fables, and poems about the
environment and as the final output, students have to display their pieces of writing in the form of wall
magazines. There are four classes of grade seven participating in this project. They work in groups of
seven to create the stories and they have come up with amazing stories with the message of
environment preservation. They also complete the wall magazines with slogans and posters about the
environment. Students started the project firstly by reading and researching relevant materials about
the environment. Then, they started their first drafts and moved on until finally finalizing their writings.
After that, they created wall magazines to display their works, some of which can be can be seen below.

The teacher have noticed that students are very excited doing the projects; they are happy to work in
groups and put their ideas and creativity into writings although some face challenges in putting the
suitable ornaments for their wall magazines. The project has resulted in desirable outcomes; students
understand the learning points more by practicing their knowledge to create the texts. It also increases
their awareness of the environment as in the process of creating the texts, the have experienced several
stages such as reading, researching, discussing, drafting, consulting and redrafting, during which the
topic of Environment appeared in every of the stage. The teacher also feels that this is a good project
since it is the first for her to have used the environment topic, and the students have become more
skillful in writing.

In Home Economics class, students planted more than two hundred trees and created a herbal garden.
The plants were donated by the city government of West Jakarta. Students worked collaboratively to
plant and take care of the gardens. They attempted hard to plant the trees and realized the hard work
need to plant and maintain the plants, and therefore students value them more. The following show the
process before during and after garden creation.

Arts and Culture Class aimed at developing students’ skills to produce crafts from recycled materials.
Students collected used bottle caps, cleaned, and sorted them, and finally created baskets from the
caps. There were four classes of grade seven participating in the project; each class collaborated to
produce one basket. The environmental point that the teacher stressed was that certain waste could
and should be recycled into useful crafts. The teacher herself had also some learning point from this
project since she firstly needed to learn and to be skillful herself before transferring the knowledge and
skills to her students.

The goals of ICT project which involved four classes of grade eight were for students to produce digital
posters on the preservation of environment and videos documenting the activities in other subjects.
Students who worked in groups of six found that the activities fun, motivating, and enhancing their
teamwork skills and autonomous learning. Students learned to use different apps and figured out the
best one for their projects. The teacher also found that by doing different activities during the projects,
students had developed awareness towards the environment; they did their research, design the
projects, drafted the wordings, discussed and consulted, through which their concern about the
environment had increased. The teacher himself also benefited from the project as it had become a
means for closer and warmer rapport between him and his students. The outputs of the projects are
amazing as displayed in the following samples:

DIGITAL POSTERS

VIDEO SNAPSHOTS

The project in Social Studies class required the students to analyze kinds of markets, the traditional
market and the modern one, and create power point presentation about their analysis in terms of the
cleanliness, comfort and aestheticism. Students produced different quality of presentation and initially
the project did not go very well because students had mixed ability, different learning pace and different
attitudes towards learning. This happened in two groups who couldn’t complete their project in time.
Another problem was the fact that the teacher was not really aware about connecting market analysis
with the environment project theme. As a result, students finished did not explore this aspect in their
presentation. Luckily, the teacher later realized and redirected their discussion to the environment
topic. The teacher said that this project is an effective means to shape students’ character especially
regarding clean & healthy living. It also increased students’ collaborative skills or ability to do group
work harmoniously. The following are some captures of students’ presentation.

To summarize, Creating Eco-Champions project has resulted in various outputs, and positive outcomes
are observable. One outcome is that the students' environmental awareness increases; they don't litter,
they minimize waste, save water & energy, or in short, they reduce, reuse, and recycle products. They
also improve in ICT and collaborative skills; their interest in technology is also enhanced. Besides that,

students show high level of engagement in the teaching learning process, they are even engaged in the
learning process outside the classrooms by inquiring and doing autonomous learning with multiple
learning resources; their teacher, their peers, their seniors, and the internet. Finally, the project has also
fostered their creativity.

Critical Reflection (Lesson learned, future plans)
During and after the implementation of the projects, I have noticed several aspects, either the ones that
I could not anticipate prior to the project commencement or other predictable challenges, which need
improvement should a similar project be implemented in the future. These include, among others,
teachers’ readiness to do Project-Based Learning (PBL). I was assuming that all teachers involved are
familiar with PBL as it is one of the recommended learning methods by the 2013 Curriculum and all
teachers have received training on the implementation of the Curriculum about a year before. Still, it
seems that teachers are not familiar with designing a project; they could not or did not make the action
plans and I finally had to provide the project templates in which teachers had to complete. However,
they still seemed to find it hard to fill out the template that I have made and also found difficulties to
determine the outputs and outcomes of the project, as well as in making the project stages. I think one
good follow up activity will be training, a workshop, or a sharing session about PBL so that teachers will
be able to design their own action plans and run the projects more smoothly.

Another issue that I did not address was the quality of the teaching learning process in every subject. I
did not check the lesson plans and I did not observe their teachings. And therefore, I did not know
whether they had followed the supposed teaching procedures or if they had actually given sufficient
scaffold to the students before asking them to produce the required outputs. In the future, apart from
ensuring the project preparation through action plan, it will also be a good idea to support and assist
teachers with the implementation of their plan in every classroom session by, at the very least, looking
at their lesson plan, discuss it with the teacher, have the teacher reread, and ask any possible
improvement, and finally feedback on their lesson plans. Another possibility is for teachers to consult
the HOD and other colleagues teaching the same subjects, and it turns out that they don’t have a
colleague teaching the same subject in our school, they can consult other teachers of the same subject
through the subject teachers’ association. The lesson plan also includes the assessments that teachers
are going use to assess students’ learning. It is also important to highlight teachers’ assessment

techniques, whether they already use process assessment and proper instruments such as observation
sheets, rubrics, and etc. for assessing students’ performance.

The time frame was one of the biggest challenges in running the projects since it was towards the end of
the school year which finished by the end of June. In March, there were two major test events taking
place; the Final Semester Test also the practice test for the ninth graders and Mid-Semester Test for
grade seven and eight. The beginning of April was the National Standard School Examination (USBN) and
in the last week of April, students had their Computer-Based National Examination. It was obvious that
no teaching learning activities took place during this period, not to mention other ineffective days during
the Elementary School National Standard Examination as our school was borrowed for this event. This
left me very limited time to coordinate with the Environment Project Team and for the team themselves
to implement the project in their classes; they only had about three weeks in May to carry out the
projects. Meanwhile teachers also had to prepare their classes for the Class Promotion Test which
started on May 23rd. In the future, it is advisable to run the project at the beginning of the semester or
at the beginning of the school year so that teachers can have ample time to prepare for the projects and
to scaffold the students with the relevant skills and knowledge.

I myself as the project initiator did not make a fixed thorough plan from the very beginning; for example,
initially I wanted to focus on healthy foods too, and so I had created the questionnaire covering this
point. However, I needed to exclude it in the end since it was not possible to cover; while at the same
time I couldn’t manage to revise the questionnaire to suit the project. Therefore, for my future projects,
I will have to assure that any changes in the project will then be followed by any necessary adjustments.

As the extension and expansion of this Creating Eco-Champions Project, similar projects are feasible to
be implemented in my own work environment, with different themes and with the participation of more
teachers and students. Other prospective topics range from cultural heritage, traditional games, healthy
lifestyle, global citizenship, and a number of other relevant and interesting themes. To mark the project
completion, it is also possible to have a kind of festival or exhibition of the projects output and
outcomes. Furthermore, it is also likely to collaborate and have a project together with other schools in
the same cluster, in the same city, or even with schools overseas with online or face to face
collaboration.

