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Figure 1: Educational Phases Aligned 
to Singapore’s Economic 

Development  
(Singapore’s Ministry of Education) 



Key reform policies 
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Structural 

•  Deregulation, independent and autonomous schools. Multiple pathways to cater to 
various abilities 

Pedagogy 

•  Providing opportunities for teachers and pupils to engage in creative approaches in 
teaching and learning and to develop the habit of thinking for themselves.  

•  Reforms are consistent, progressive, building on each other. 
•  Tight alignment and integration between curriculum, pedagogy and assessment. 

Capacity 
Building 

•  Enhancing professionalism: Teacher Network, Singapore Academy of Teachers, Academy 
of Principals. 

•  Greater interactions between research, policy and practice. 
•  Greater postgraduate opportunities to strengthen teacher capacity 



Changing Pedagogy 
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Goh Chok Tong  Lee Hsien Loong  

Thinking Schools, Learning Nation (TSLN) 
(1997) 
•  Schools must be centres for questioning and 

searching within and outside the classroom. 
•  Children must be continually pressed to raise 

questions and accept challenges, to find 
solutions that are not immediately apparent, to 
explain concepts, justify their reasoning… 

Teach Less, Learn More (TLLM) (2004) 
•  We've got to teach less to our students so that 

they will learn more.  

•  Grades are important – don't forget to pass your 
exams – but grades are not the only thing in life 
and there are other things in life which we want 
to learn in school. 



Other Reforms 
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▰  ICT MasterPlans – leveraging technology to improve learning outcome  

▰  New Emphasis on Early Childhood Education – to better address home 
and community disadvantages, and improving ‘readiness to learn’ 

▰  SkillsFuture (Learning Nation) – to re-equip the labor force with new skills, 
to transform post-secondary pedagogy (more applied learning, internships 
etc) and to foster amongst all citizens a culture of lifelong learning  



Singapore’s innovative teacher 
policies 
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▰  Making teaching a valued profession 
▰  Making teachers as professionals  
▰  Teacher as reflective practitioner  
▰  Teacher growth plan  
▰  Teacher career pathways  
▰  A new teacher education model  



Teacher capacity building (1): Teacher 
Recognition & Reward  
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A new Teacher Education model 
TE 21 – V3SK Model 
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Teacher capacity building (2) : 
Performance evaluation of teachers and schools 
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▰  Performance evaluation is a serious undertaking. (EPMS) 

▰  Tied to compensation and career tracking; teachers are eligible for merit 
increments and retention bonuses  

▰  Key aspects evaluated are personal qualities and instructional 
excellence  

▰  Singapore uses a School Excellence Model to signal desired outcomes 
and an Annual Awards scheme to reward outstanding school-level 
performance.  



Teacher Professional Development in 
Singapore  
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▰  Strong belief in lifelong learning for teachers and provision of multiple platforms  

▰  NIE, Academy of Singapore Teachers, ELIS, PESTA 

▰  Every teacher has an annual 100 hour entitlement for PD and some freedom to 

choose courses and providers  

▰  NIE’s present focus in now on courses leading to post-graduate qualifications. Over 15 

master degree qualifications are available. Also, joint Masters with TC. Columbia and 

Ph.D with UCL-LOE, London 



INSTITUTIONAL AND 
PEDAGOGIC INNOVATIONS  
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Vision 
The Leading Academy for professional excellence in 
education 
 
Mission 
Building a teacher-led culture of professional excellence 
centred on the holistic development of the child. 
 
Functions 
• Champion the ethos of the profession 
• Foster a teacher-led culture of collaborative 
professionalism 
• Build a culture of continuous learning and improvement 
• Strengthen enablers of professional development 
 

Vision 
Inspirational Principals, Values Driven, 
Globally Recognised 
 
Mission 
Leading the Future Now 
 
Strategic Thrusts 
1) Advancing Professional Knowledge and 
Development 
 
2) Building Fraternity 
 
3) Enhancing Corporate Social Responsibility 



Pedagogic Innovations 
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▰  Learning Support Programme for Slow Learners (grades 1-3) 

▰  Specialist schools for academically strong (School of the Arts, NUS 
Maths and Science School) and weak students (Northlight/Crest) 

▰  Weak schools supported within cluster; principals and master teachers 
sharing best practices  

▰  Academy of Singapore Teachers, Academy of Principals Singapore  



Lesson Study/Action Research / 
Learning Communities  
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▰  Government mandated initiatives designed to build capacity to implement radical 
pedagogical changes arising out of TSLN, TLLM 

▰  Positioning teachers as practitioner researchers  

▰  School based, school focused – seeking to promote reflective and reflexive teaching 

▰  Strength lies in systematic examination of instructional processes (school specific) and 
carefully thought out changes to improve effectiveness within the school 



Improving Teacher Quality – Lesson 
Studies 
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Diagram from the 
Teacher Development 
Trust Network  



Improving Teacher Quality – 
Professional Learning Communities  
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Problem-based 
identification of 

challenges to student 
learning  

Collecting data from 
students to contextualise 

problems 

Joint-reflection of new 
ideas based on the data 
to check understanding 

Finding meaning and 
relevance of knowledge 

by adapting and 
applying it to update 

teaching practice 

A community of practitioners coming together to engage in 
continuous cycles of inquiry-based teacher learning  

“Professional Learning Communities in Singapore 
Schools” Lee, Hong, Tay, Lee (2013) 



Leadership Roles and Impact 
on Improving Schools and 
Boosting Student Learning 
Outcomes  
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Leadership 

Expectations – 
setting goals and 

new directions  

Co-ordination – 
managing 

different priorities  

Integration – of 
strategies and 
approaches  

Collaboration – 
among staff and 

community  

Enculturation – 
harmony with  
cultural norms 

and expectations  

Leading School Turnaround and Improvement in Malaysia and Indonesia  
(Alma Harris, Michelle Jones and Nashwa Ismail) 
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What instructional leaders do 

▰  School leaders need to be able to: 
(1)  Use data to identify learning shortfalls 
(2)  Gear content and instruction to key learning goals 
(3)  Coach, support and monitor teachers instructional  
  strategies, and 
(4)  Seek out and use parent and community support for 

 School’s efforts 
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What characterises effective school 
leaders? 

Beliefs, attitudes, personal attributes 
 

▰  Focussed on student achievement 
▰  Resilient and persistent 
▰  Sees teachers as essential partners in promoting 

learning 
▰  Self-aware and able to learn 
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What characterises effective school 
leaders? 

Practices 
▰  Building a shared vision 
▰  Role modelling desired behaviours and practices 
▰  Understanding and developing teachers 
▰  Monitoring performance 
▰  Connecting school to parents and community  
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Leadership Preparation in 
Singapore 

Key outcomes 
 
▰ Vision and capacity to lead and manage change 
▰ Have a clear vision for the school, and 

collaboratively develop strategies to achieve that 
vision 
▰ Coach, mentor, lead and appraise teachers 
▰ Work with key stakeholders and make the school 

valued in the community 
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Programme Structure 

▰ 6 months, full time executive programme 
▰ Balance between coursework and 

experiential learning 
▰ Overseas study visits 
▰ Major school-based action project (to 

strengthen leading by influence capacity) 
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What explains Singapore’s Success? 
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▰  Belief that education is a public good, necessary for building builds resilient 
societies  

▰  MOE is active and proactive  

▰  Balances central direction with reasonable autonomy school autonomy 
 
▰  Regular reviews and adjustments to seek improvements at all levels of 

system  
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www.headfoundation.org 
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